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CHANCERY EDUCATION TRUST
ANTI-BULLYING POLICY

Introduction

Chancery Education Trust and all the Academy Schools within the Trust believe
that every pupil, member of staff, parent/carer and visitor has a right to:
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A secure and safe environment

Enjoy a positive atmosphere of trust and co-operation
Be an individual at the Academy School

Be respected and treated with kindness

Expect their property to safe

Every child has a right to learn in a supportive, caring and safe environment and
bullying in any form is not tolerated at the Academy School.

This policy should be read in conjunction with the Behaviour Policy and the Child
Protection & Safeguarding Policy.

Definition of Bullying

Bullying is any form of unacceptable treatment, or discrimination or behaviour
intended to hurt or harm the reputation of another. It is sometimes described as
'‘abuse of power' but it is a desire in the bully to control or harm another person.
The reasons for this desire can be complex.

Bullying can take many forms, but the main types as examples are:

Physical - Repeating hitting, kicking and taking belongings.

Verbal - Repeated name-calling, teasing and taunting, sarcasm, spreading
rumours and making offensive remarks

Non-Verbal - Repeated hand signs or text messages

Emotional - Repeatedly being unfriendly and excluding, intimidating or
humiliating, tormenting (e.g. threatening gestures)

Controlling or manipulating someone

Sexual violence, sexual harassment (in line with the DfE sexual violence and
sexual harassment between children in schools and colleges - September
2021)

Exclusion - ignoring or isolating someone

Extortion - Taking snacks, lunch money, deliberately damaging another’s
school work or equipment

Prejudiced based Behaviour - Prejudices to do with disabilities, ethnic,
cultural, religious backgrounds, gender and home life

Discriminatory bullying

Homophobic/transphobic/biphobic — Any hostile or offensive action against
lesbians, gay males, bisexuals or trans-gender people, or those perceived to
be lesbian, gay, bisexual or trans-gender
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« Cyber-bullying - All areas of internet use, such as email and internet chat
Twitter, Facebook misuse, mobile- threats by text messaging and calls as
well as the misuse of associated technology, i.e. camera and video facilities,
iPads, games consoles

- Initiation/Hazing - Initiation ceremony which is used to induct newcomers
into an organisation

« Upskirting - typically involves taking a picture under a person’s clothing
without them knowing, with the intention of viewing their genitals or buttocks
to obtain sexual gratification, or cause the victim humiliation, distress or
alarm

« Consensual and non-consensual sharing of nude or semi-nude images and/or
videos (also known as sexting or youth produced sexual imagery)

« Indirect - Spreading nasty stories or malicious rumours, sending malicious
notes, emails or messages through social networking websites or text
messages on mobile phones

Aims of the Policy

« To develop a whole Academy School ethos in which bullying is regarded as
unacceptable and there is a zero-tolerance approach to any form of bullying

« To provide a safe and secure environment where all can work, learn and play
without anxiety, worry or fear

« To have a consistent approach when dealing with bullying incidents

« To ensure that everyone connected to the Academy School is aware of our
opposition to bullying

« To communicate clearly each person’s responsibility with regard to bullying
within the Academy School

« To describe strategies that will aid the Academy School to review and monitor
bullying within the Academy School

Procedures

Minor disagreements are dealt with using the strategies outlined in the
Behaviour Policy. Where there is an allegation that a child is bullying or being
bullied, the following procedure should be followed:

« Pupil, parent or other concerned person should report bullying incidents to a
member of staff

- Staff establish the facts. This involves a meeting with all the children involved
including SLT and the DSL/DDSL

« Class teachers should speak to a member of the Senior Leadership Team
(SLT) to gain support and advice in order to resolve the situation

« The serious incident form should be completed and discussed with SLT/DSL.
This form is discussed on a weekly basis at Trust Headteacher/Principal
meetings (see appendix 1)
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« The victim should be offered immediate support with an assigned person to
talk to. Efforts should be made to reassure the child that it is right to tell and
that the matter will be handled discreetly and sensitively

« The assigned person explains to the bully that his/her actions and behaviour
are unacceptable and the consequences of any repetition should be made
clear to him/her. The assigned person should examine and discuss fully with
the bully opportunities to raise his/her self-esteem

« The assigned person makes a verbal report to the parents/carers of the
victim and the bully, detailing what actions have been taken; the reasons for
such actions; what the parents/carers can do to reinforce and support the
Academy School’s actions

« If a child is repeatedly involved in bullying other children, the
Headteacher/Principal and Inclusion Manager are informed and the child’s
parents are invited into the Academy School for a meeting

« In extreme cases the Local Authority will be contacted to discuss possible
exclusion from the Academy School

Outcomes

« The perpetrator will be asked to genuinely apologise

« The perpetrator being kept in at playtime/lunchtime for a fixed period

« Involvement of parents of the both the perpetrator and the victim

« Session(s) with a suitable teacher to enable the perpetrator to understand
the consequences of their behaviour and to develop strategies to prevent the
behaviour happening again

« In more severe cases the Headteacher/Principal may contact external support
agencies.

« As a last resort the child will be excluded in accordance with the DfE
guidelines

« If possible, the pupils will be reconciled

« After the incident / incidents have been investigated and dealt with, each
case will be monitored to ensure repeated bullying does not take place

« In certain circumstances a child may need further emotional support and
could be referred to our ‘in house’ counselling service/play therapy/nurture
group

« Behaviour contracts signed by all

« Behaviour charts in place
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Prevention

The main ways to prevent bullying are to create an ethos of good behaviour
where pupils treat each other and Academy School staff with respect, and to
teach children about the importance of understanding and tolerating differences
between people. This will be done specifically in PSHCE lessons, school
assemblies and in class (in order to respond to specific situations). Respect,
tolerance and positive behaviour is embedded across the curriculum provision in
all year groups. All aspects of cyber-bullying are taught to children in an age
appropriate way (see E-safety policy).

We will use various methods for helping children to prevent bullying. As and
when appropriate, these may include:

« Agreeing a set of Academy School rules or code of conduct
« SCAREF resources on bullying/friendship etc
« Weekly staff meeting slot - children causing concern

Weekly Trust SLT meetings to review any incidents or concerns and agree next
steps

« Class teachers support a positive ethos in the classroom. Through praising
and celebrating success we aim to prevent incidents of bullying

« Circle Time aims to generate a positive atmosphere in a well-managed
session, which usually spreads into other areas of class activity. This time
should include discussions of what bullying is and how we should try to deal
with it. It allows the children to reflect in a safe and caring environment

« The Academy School provides an opportunity for children to talk to an adult
about any issues that may be worrying them. It encourages children to
develop their self-confidence and find their own solutions to problems

« Each year the Academy School holds an Anti-Bullying/Friendship week This
is in line with a national focus on preventing bullying. The children take part
in a variety of lessons, activities and assemblies to help their understanding
of the term bullying and other aspects of the issue

« As a means to monitor what the children at the school feel about bullying,
the children are asked to complete a survey each term

« Themes for assembly include bullying and are addressed regularly to ensure
all children understand that the Academy School is where all pupils are
listened to and are able to share their concerns

« The older children work alongside and support the younger children
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Implementation
The Role of governors

« The Local Governing Board supports the Headteacher/Principal in
implementing this policy. Any incidents of bullying are taken very seriously
and acted upon

« The governors require the Headteacher/Principal to keep accurate records of
any bullying and to report to them about the effectiveness of Academy
School anti-bullying strategies

« If after the action taken within the Academy School has failed to remedy the
situation and parents raise their concerns with the Local Governing Board the
governors should respond within ten days to investigate the incident

« In all cases, the Local Governing Board notifies the Headteacher/Principal and
asks him/her to conduct an investigation into the case and to report back to
a representative of the Local Governing Board, normally the Chairperson

The Role of the Headteacher/Principal

« It is the responsibility of the Headteacher/Principal to implement the
Academy School anti-bullying strategy and to ensure that all staff (both
teaching and non-teaching) are aware of the Academy School policy and
know how to deal with incidents of bullying

« The Headteacher/Principal should ensure that all children know that bullying
is wrong and that it is unacceptable behaviour in the Academy School. The
Headteacher/Principal may use assemblies to address this issue

« The Headteacher/Principal ensures that all staff receive sufficient training to
be equipped to deal with incidents of bullying

« The Headteacher/Principal leads the Academy School ethos of respect,
tolerance, mutual praise and support, so making bullying less likely

« To ensure that ‘Pupil Voice’ has high priority across the school and the culture
of listening to the ‘pupil voice’ is embedded

The Role of Teachers and Support Staff

« All staff take all forms of bullying seriously and intervene to prevent incidents
from taking place. Class teachers will investigate and attempt to resolve the
concern. If an incident is not resolved it is then passed onto a member of
SLT; this may also involve a meeting with the parent

« Class teachers are responsible for informing other staff of any children with
potential difficulties

The Role of Parents/Carers
« Parents/Carers have a responsibility to support the Academy School’s Anti-
Bullying policy and to actively encourage their child to be a positive member

of the Academy School
« All parents/carers have to agree to and return the home-school agreement
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« Parents/Carers, who are concerned that their child might be the victim
or the perpetrator of bullying, should contact their child’s class teacher
immediately

The Role of Pupils
Pupils should:

« Act in a respectful way and supportive manner to all other students reporting
any suspected incidents which the victim may be afraid to report

« Refrain at all times from behaviour which would contribute to the bullying of
other students, even at the risk of incurring temporary unpopularity

« Report all witness or suspected incidents of bullying to a member of staff, to
dispel any climate of secrecy and help to prevent further instances

« Adhere to and promote the principles of this policy

Anyone who becomes the target of bullies should:

« Not suffer in silence, but have the courage to speak out, to put an end to
their own suffering and that of other potential targets

Staff Strategies for Dealing with Bullying
Five key points:

1. Never ignore suspected bullying

2. Do not make assumptions about an incident

3. Listen carefully to all accounts; several pupils saying the same thing does not
mean that they are correct

4. Adopt a solution-focussed approach which moves people on from justifying
themselves

5. Follow up repeatedly; checking the bullying has not been resumed

Useful Information and Policies

This policy should be read in conjunction with the following policies and
documents:

« Behaviour Policy

« Child Protection and Safeguarding Policy

« Equality Statement

- Data Security, E-Safety Policy & Acceptable Use Agreement
« Keeping Children Safe in Education

+ Gov.uk - Preventing and Tackling Bullying
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https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/preventing-and-tackling-bullying

Monitoring and Implementation Policy

The policy is reviewed annually, although the Trust may vary or amend it
periodically to ensure that we fulfil our obligation around the Anti-Bullying Policy.
All proposed changes to this policy would be made following the approval from

the Committee.

Name Date
Policy written by CET Board October 2023
Review by Committee CET Board October 2023
Agreed by Committee CET Board November 2023

Adopted by Governing Board

Local Governing Board

February 2024

To be reviewed annually

Review by

| October 2024
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Appendix 1
Anti-Bullying Flowchart

Victm reports

that they feel

they are being
bullied

pdember of staff
imvastgates,/speaks
tovictim, acoused &

witnessas. This
information must be
recorded

Member of staff reports to
either CT/HOY/SLT/
Principal

Victim to be offered support in
terms of a ‘go to’ named
member of staff and strategies
offered to help and guide the
pupil. May include using a

monitoring sheet to record any //
further episodes of bullying

ST decide if parents
should be advised

The assused to be offerad
supgport through discussion
and education on what
bullying is; alsc may include
having 2 'go to' member of
staff, Violcano in my Tummy

intervention and other

appropriate support

Anti Bully Monitoring Report to be
provided to the victim. 5taff to ovesee &

remain vigilant to prevent this happening
im future
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WEEKLY REVIEW OF SERIOUS PUPIL INCIDENTS

Pupil Name: A N Other
Year Group: Year 4
Date of Incident: 15/06/2022
Name of Staff Reporting: Mrs ] Smith
Name of SLT Member Miss N Won
involved:
Reported to DSL: 15/06/2022
Sexual Racism HBT Bullying
Harassment / (homophobic,
Child-on-child biphobic,
|__tran==hobic)
Details: Enter details in
relevant E’X’A/bu P/‘:B
column/box
Action/Next Steps: Enter details in W
relevant
column/box
Pupil Name:
Year Group:
Date of Incident:
Name of Staff Reporting:
Name of SLT Member
involved:
Reported to DSL:
Sexual Racism HBT Bullying
Harassment/ (homophobic,
Child-on-child biphobic,
transphobic)
Details:
Action/Next Steps:
Pupil Name:
Year Group:
Date of Incident:
Name of Staff Reporting:
Name of SLT Member
involved:
Reported to DSL:
Sexual Racism HBT Bullying
Harassment/ (homophobic,
Child-on-child biphobic,
transphobic)

Details:

Action/Next Steps:

Chancery Education Trust — Anti-Bullying Policy - October 2023
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STRICTLY PRIVATE & CONFIDENTIAL
SAFEGUARDING & VULNERABLE PUPIL RECORDS

Overview - vulnerable children/ monitored children 2022/2023

CIN CAF CLA SGO PCLA EWO
referral/advice

Chancery Education Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
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AGENCY REFERALS/CSC ASSESSMENT REQUESTS AND RESOLUTION — AUTUMN 1 - 1 SEPT 22 - DEC 22

Date | Pupil/family name Reason for referral MSL Action Resolution

external agency

CHILD ON CHILD - SEXUAL HARASSMENT OR VIOLENT INCIDENTS AND RESOLUTION

Date | Pupil/family name CONCERN MSL Action Resolution

BULLYING/DISCRIMINATORY & PREJUDICED BEHAVIOUR (RACISM/SEXISM/DISABILITY &
HOMOPHOBIC/BIPHOBIC/TRANSPHOBIC/BULLYING)

Action taken Resolution

{include who and when) {include who and when)

Date Pupil Pupil Reason

{accused) {victim)

BULLYING BEHAVIOUR IS INTENTIONAL REPEATED AND DESIGNED TO HURT OR THREATEN. ABUSE IS ABUSE AND PICKHURST ACADEMY WILL NEVER TOLERATE THIS BEHAVIOUR NOR WILL IT
BE PASSED OFF AS BANTER AND PART OF GROWING UP.

Chancery Education Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
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ALLEGATIONS OR CONCERNS INVOLVING STAFF/AGENCIES/VOLUNTEERS

Date Staff Pupil Reason Action taken Resolution

{if relevant) {include who and when) {include who and when)

Chancery Education Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff
and volunteers to share this commitment.
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SAFEGUARDING CONCERNS

1 SEPTEMBER 2022 TO DATE ()
(PLEASE PRINT & REFER TO SAFEGUARD FOR DETAILED INFORMATION)

DATE Pupil CLASS CONCERN Resolution

BEREAVEMENT BEREAVEMENT
PARENTAL FRIENDSHIP ISSUES
SEPERATION ACADEMIC
BEHAVIOUR DIFFICULTIES
CONCERNS SEND
VULNERABLE PUPILS
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.4 KHU

Chancery Education Trust — Anti-Bullying Policy - October 2023 ! e , a‘c"’“‘»
~—— &
[14] DARRICK%D ( J()l‘m‘\yuml /) wa&hg

G
K L Aﬁo >



